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NGHI] QUYET HOI BONG QUAN TRI]

Hpi Pong Quan Tri Cong ty Cé Phdn Nhwa Tan Pai Hung phién hop thuwong 1¢ ngay 16/10/2018, 1gi
tru sé cong ty, s6 414 ldu 5 Lity Ban Bich P. Hoa Thanh, Q. Tan Phi, TPHCM, dii thong nhit:

QUYET NGHI

Vé cdc ni dung:

O Pénh gia tinh hinh va két qua hoat dong san xuat kinh doanh 9 théng dau nam 2018.
Thong qua cac béo cdo tai chinh qui 11 (chiea kiém todn).

Giai trinh phiic dap cong vin 1432/SGDCK —NY vé quan tri Cong ty.

Xac dinh phuong hudng hoat dong 3 thang cudi nam 2018.
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L Danh gia Danh gia két qua hogt dpng san xuat kinh doanh qui Il va 9 thang dau ndam 2018.

1) Tinh hinh thi truong:
O Gid cd nguyén lidu nhwa: gia ddu vin con tiép tuc ting dén cudi qui 03/2018 én muc 86

usd/thiing (tdng 23% so vdi cudi ndm 2017), gia nguyén liéu nhya PP chinh pham van & mirc tir
1.250 usd/ MT dén 1.260 USD/ MT

Ty gid USD: Ty gia VND/USD so véi cubi qui Il nam 2018 van ting 1,61%, ting tor 22.960
dong/ usd 18n 23.330 dong/usd, chua ké FED ciing da tang l4i sudt lén 0.25%, va lan lugt Cac
Ngén hang Viét Nam ciing diéu chinh ting lai suit cho vay USD dé thanh toan phuc vy SXXK
tr 0,5% dén 1,5%.

Vé giao dich Md chieng chieng khodn TPC ciia cong ty:

Tuy kinh té vi mé én dinh, nhung thij truong chirmg khoan Viét Nam chiu tac ddng 16n tir nhiing
bién dong cia cac thi trudng chimg khodn khu vuc va thé gidi, co nhiéu dot rung déng manh va
thé hién suy giam nhanh.

Khéi lugng giao dich ¢d phiéu TPC cua cong ty trong 9 thang nim 2018 chi bing 63% va gia
tri giao dich chi bing 83% so v&i cung ky nam 2017 (di: thi gid ting).

THONG KE GIAO DICH CO PHIEU TPC 9 TTHANG NAM 2018

Hang muc 86 lwong Ty ¢
TS phién ting gia 59 32.6%
TS phién giam gia 55 30.4%
TS phién gilr gia 33 18.2%
TS phién khong giao dich 34 18.8%
Tdng KLGD khép 1énh (cp) 1,187,900 64.5%
Tdng GTGD khép lénh (dong) 14,359,000,110 65.9%
Binh quan GTGDKL/CP (déng) 12,088 B
Téng KLGD thoa thudn (cp) 653,390 35.5%
Téng GTGD thoa thuan (déng) 7,437,595,000 34.1%
Binh quan GTGDTT/CP (d(;”;ng) 11,383
Thi gid mé civa diu nam 10.50
Thi gid dong cira cudi ky (30/9) 12.35
So sdnh thi gid 2018 (phién cudi-phién diu) 1.85 117.6%
Gid tri von héa cong ty tdng thém trong ky 43,044,383,429 |
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2) Tinh hinh chung tgi Cong ty:

a) Thudn Lgi:
2 Duogc céac co Quan thim quyén ting ho va tao diéu kién quano b, tiép thi, dang ky ticu chuan
chit lugng cép nha nudc cho céc san pham md&i nhu dé nude di dong chéng 1 lut, dng cat

chdng sat & bo séng bd bién, éng nude chdng tée mai nha, bao Jumbo chdng I .

O Thi phan khach hang ndi dia ting, san lugng & doanh thu ndi dia 9 thang dau nam 2018 vuot ké
hoach.

b) Kho khcm
0 MGt s6 khach hang xuit khau mua hang theo mua, anh hudng truc tiép dén co cdu san pham,
doanh thu va lgi nhuén kinh doanh cua cOng ty trong 9 thang dau nam 2018..

O Gia nguyén vat liéu, ty gia Usd, i suét di vay déu tang lam chi phi tai chinh ting twong (mg.
[0 Nhirng san pham phai gia cdng bén ngoai nhleu cong doan: chi phi gia cong cao, giam sirc canh

tranh véi cac doi thu cling nganh (chao gid rdt thap dé gianh thi phan).

3) Két qua san xudt kinh doanh 9 thing diau nim 2018:

Két qua hoat dong san xuét kinh doanh 6 thang dau nam Cong ty da dat nhu sau:

Chi tiéu Ké hoach Niam | Thuc hién 09 Thdang | Thwe hién 09 Thing | So sanh % KH/ thuee hién
2018 Niam 2018 Ndam 2017 Ké hoach | Nim truwéc

San lugng xudt khiu 8,330,000 6,057,483 6,753,239 72.72% 89.70%

San lugng ngi dia 5,100,000 4,559,254 3,527.343 89.40% 129.25%

Tong san lwgng 13,430,000 10,616,737 10,280,581 79.05% 103.27%

Doanh thu bao bi | 622,626,950,000 484,147,171,922 504,992,846,851 77.76% 95.87%
Trong do

DT Xuit khau 442,025,750,000 318,100,350,566 379,534,487,765 71.96% 83.81%

DT ndi dia 180,601,200,000 166,046,821,356 125,458,359,086 91.94% 132.35%

Loi nhugn 32,000,000,000 17,138,683,118 24,407,981,286 53.56% 70.22%

- San lugng bao bi dat 10.616 tin, dat 79,05 % so vdi ké hoach nim 2018
- Doanh s6 ban hang 510.902 triéu ddng, trong d6 doanh thu bao bi chiém 484.147 tricu ddng, so

v&i ké hoach nim 2018 dat 77,76%
- Loi nhuan sau thué dat 17.138 trigu dong , dat 53,56 % so voi ké hoach 2018.

4) Ddnh gid hoat dpng ciia Ban diéu hanh:

Trong 9 thang diu nam, Ban diéu hanh céng ty da tuan thu ding chu truong cua HPQT, tich cuc
thue hién cac nhiém vy nhdm thyuc hién chi tiéu ké hoach hoat dong dé ra nam 2018.

5) Hogt djng qudan tri ciia HDQT:
T6 chire Dai hoi co dong nam 2018, vao ngay 07/05/2018 dat yéu cau; hoan tit viée chia ¢d tic
2017 theo ké hoach dugc PHPCD théng qua.

- HDQT thudng xuyén duy tri chu truong, trong viée cdi tién khic phuc nhimng lang phi, giam chi phi
san xudt qua cac chuong trinh cai tién, co cdu luong cong nhin pht hop voi hi¢u qua san xuéit, da
tao dugc nhimg chuyén bién tét, glam chi phi luu kho, giam hang ton kho khong cén thiét cho SX,
gbp phan tang hiéu qua SXKD cua Cty. HDQT dam bao chinh séch lao dong, da tao diéu kién thoi
g:an cham lo ché do phuc lgi, nghi méat cho Ban diéu hanh va céc cdp nhan vién ky thudt va nguoi
lao dong cua Cdng ty.

-
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6) 6HDQT nhat tri thong qua:
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1.

1)
2)

3)

4

5)

6)
7)
8)

9)

B¢ Bao cdo tai chinh qu1 03 hop nhét nam 2018 (chua kiém todn) .
Béo cdo tai chinh tém tat (chuca kiém todn ).

Thong qua gmt trinh phic ddp cong vin 1432/SGDCK-NY vé qudn tri Cong ty.

Hoi Ddng quan trj ciia Cong ty nhét tri va cam két s& thyc hién khung quan tri Cong ty theo qui
dinh tai khoan 05, diéu 13, nghj dinh 71/2017/NB-CP trong Pai hdi cd dong thudong nién nam 2019
va s& bio cdo cu thé két qua sau.

Phuwong hudng hoat dgng va nhigm vu trong tim 3 thing cudi ndm 2018
Phan dau dat téi thiéu 80% chi tiéu lgi nhuan sau thué nam 2018.

Pac bl@t theo ddi nhing thay ddi cua thi trucmg muyc tiéu va khach hang xuét khau trong tinh hinh
céng thing thuong mai va tai chinh tién t¢ gilra cac cudng qubc dé tiép tuc chao gla canh tranh, tim
kiém du don hang thye hién chi tiéu ké hoach, lya chon don hang hiéu qua qui trinh ngan gon,
quay nhanh vong von. Tang cuﬁmg tiép thi vai dia k¥ thuat trong thj trudng néi dia.

Bam sat tinh hinh ty gia va lai suit, wu tién sir dung han mirc tin dung c6 13 sudt vay thap va co cu
lai cac khoan vay dé tiét giam chi ph1 tai chinh. Kiém soat cong ng ban hang, diéu phéi hiéu qua
dong tién, khong dé phat sinh ng xdu, khai thac moi tiém lyc loi thé tai chinh, dam bao dong tién
trong thanh toan.

Theo ddi sat thi gid nguyén li¢u dé quyét dinh mua ‘hang hop ly, dam bao mue ton kho tbi thiéu dé
tiét giam chi phi tai chinh. Pidu chinh hop Iy murc t6n kho clia mdt s ban thanh phdm dé giao hang
nhanh khi khach hang dit hang.

Hoan tat déng ky tiéu chuin ky thudt tai B khoa hoc Cong Ngh¢ cdc loai san pham méi, tiép tuc
nghién ctu cai tiét k§ thuat thiét bj dé tang ning sut, dam bao chét lugng, glam gia thanh.

Xdy dung chi tiéu ké hoach hoat dong nam 2019, chuin bj céc don hang gdi dau cho qui I nam
2019.

E)leu do san xuat hop 1y céc don hang, can dbi giira san xut ndi bg va gia cong, dam bao nang sut
tién do va lich giao hang. Kiém soét tét céc dinh mirc san xuét va tdn kho hiéu qua. Tiép tuc thuc
hi¢n thudng xuyén céc chi tiéu (gidm phé - chdng sot 16i — giam thai gian ngling may — giam cong
sudt tidu thu dién — giam chi phi sita chita vat tu ky thut — giam sai léch dinh lugng- giam chi phi
gia céng vai — chi phi phi gia cong may ) dat hiéu qua cao hon qui trudc.

Cai tién qui trinh kiém soat don hang, cai tién nang cip h¢ théng quan Iy dir liéu théng ke, kiém
soat giam chi tiéu phe xudng mirc qui dinh.

Duy tri bao dudng t6t méay moéc thiét bi, thanh ly may cii khong hiéu qua, nhim ting san lugng,
nang cao chét lugng san pham,tiét giam chi phi sira chira thay thé vat tu khong higu qua

bam bao trat ty v¢ sinh, an toan lao dong, khong xay ra trdm cép chay nd. Phong chéng cac su cb
khi miia mua dén. Duy tri tét quan hé lao dong va vadi cac co quan hiru quan.

Tlep tuc phat trién nhan sy lau dai, nang cao nang lyc nhan sy nong cbt va dao tao doi ngii ké thira.

M_H BQT CONG TY
N, X TICH HDQT
JTICH HDQT
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